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ROTARY INSTITUTE 
ZONE 20B - SOFIA, BULGARIA 

DECEMBER 2010 
 

                                  GOVERNORS-ELECT TRAINING SEMINAR (GETS)  
 
 
 
 
30 November, Tuesday    
“Boyana” Governmental Residence  
08.00 – 20.00 Arrival of GETS  

Participants and Trainers  
REGISTRATION  

    
01 December, Wednesday   
REGISTRATION continues –  
“Boyana” Governmental Residence  
09.30 – 13.40 Morning Meetings 
09.30 – 10.05 GETS Opening Plenary Session  

Joint Meeting of DGEs and DGNs  
with Spouses 
 
- Getting-to-know-you activity        
       RID Sam F. Owori 
- Purpose of GETS, Concept of facilitated discussion 
      Overview of training                 
      TTL Safak Alpay                    

10.05 – 10.10 Transfer to Discussion Rooms 
10.10 – 11.10 GETS Group Discussions   

English /French* Session  
Session 1: Topic -  Responsibilities and Goal Setting  

• Responsibilities 
• Strategic Planning 

      
      TTL Safak Alpay  
 
DGE SPOUSES Round Table  
Discussions  

11.10 – 11.30 Coffee Break 
11.30 – 12.30 GETS Group Discussions  

English /French* Session  
 
Session 2: Topic - District Leadership Plan 

• Selecting the District Team 
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• Managing the District Team 
• Club Leadership Plan 
RC   Farid Gebran  
 
DGE SPOUSES Round Table  
Discussions  

12.30 – 12.40 Break 
12.40 – 13.40 GETS Group Discussions  

English /French* Session  
 
Session 3: Topic - Communication  

• Successful Public Relations  
• Communicating with Clubs 
• Preparing for the District Conference 
      TTL Safak Alpay  
 
DGE SPOUSES Panel  
Discussions  

13.45 – 14.45 GETS and DGE SPOUSES Lunch  
DGEs, DGNs, Spouses and  
Trainers  
Fellowship 

14.50 – 18.45 Afternoon Meetings 
14.50 – 15.50 GETS Group Discussions  

English /French* Sessions 
 
Session 4: Topic - Developing District Leaders  

• Managing Training Seminars 
• Promoting Training Seminars 
RC   Farid Gebran  

 
 

14.45 – 16.30 DGE SPOUSES – FREE 
15.50 – 16.00 Break 
16.00 – 17.30 GETS Group Discussions  

English /French* Session 
 
Session 5: Topic - Membership Development  

• Identifying Membership Issues 
• Addressing Membership Issues 
• Setting Membership Goals 

      RC Dominique Dubois 
16.30 – 17.30 DGE SPOUSES Panel  

Discussions 
17.30 – 17.50 Coffee Break 
17.50 – 18.30 GETS Second Plenary Session  

Joint Meeting of DGEs and DGNs  
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with Spouses  
19.00 – 20.30 Evening: 
WELCOME COCKTAIL to DGEs, DGNs, TRAINERS, ROTARY SE NIOR 
LEADERS  
AND SPOUSES  
 
 
02 December, Thursday  
“Boyana” Governmental Residence  
REGISTRATION continues  
  
09.30 – 12.50 Morning Meetings  
09.30 – 10.30 GETS Group Discussions   

English/French* Session  
i) Session 6A: Topic - Supporting Rotary  

                    Foundation Programs 
                   RRFC Michel Monteau  
                     PRRFC Turgut Gokyigit  
 

ii) Session 6AB: Topic - Future Vision Pilot (for pilot  
                      participants) 

• Foundation Support Team 
• Determining Program Priorities 

                     Distributing DDF 
                      RRFC Akın Gokyay   -  
 
DGE SPOUSES: PROJECT VISIT  

10.30 – 10.50 Coffee Break 
10.50 – 11.50 
 
 
 
 
 
11.55 – 12.55 

GETS Group Discussions  
English/ French* Session  
  i) Session 6B: Topic - Rotary Foundation Fund  

                    Development 
RRFC Michel Monteau  

 
ii) Session 6AB: Topic - Future Vision Pilot (for pilot  

                      participants) 
• Fundraising 
• Setting Fundraising Goals 
RRFC Akın Gokyay   - PRRFC Turgut Gokyigit 
 
 
DGE SPOUSES: PROJECT VISIT 
 

Session 6C: Topic - Future Vision Plan (all  
                              participants)  

• Future Vision Plan Overview 
• Preparing for the Future Vision Plan 

RRFC Akın Gokyay  -  RRFC Michel Monteau 
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13.00 – 14.30 GETS and DGE SPOUSES Lunch   

DGEs, DGNs, Spouses and  
Trainers  
Address on 200 Million Dollar  
Challenge 

14.30 – 19.00 Afternoon Meetings  
GETS, DGE SPOUSES and TRF 

14.30 – 15.30 
 
 
 
 
 
 
 
15.35 – 16.35 

GETS Group Discussions   
English  / French* Session 
Session 7: Topic - Service Projects 

• Developing Service Goals 
• Motivating Volunteers in Service 
• Minimizing Risk 
RC Dominique Dubois 

 
English  / French* Session 
Session 8: Topic - Your Support from RI 

RI Administrative Requirements 
 
RI STAFF 
 

14.45 – 15.45 DGE SPOUSES Round Table  
Discussions 

15.45 – 16.35 DGE SPOUSES – FREE 
16.35 – 16.55 Coffee Break 
16.55 -17.40 
 
 
 
 
 
17.45 – 18.15 

English  / French* Session 
Session 9: Topic - International Assembly  Preview  

• International Assembly Program 
• Preparing for the International Assembly 

          TTL Safak Alpay 
 
GETS Closing Plenary Session   
Joint Meeting of DGEs, DGNs,  
SPOUSES, CONVENER, ALL  
GETS TRAINERS 

18.15 – 18.30 Official Photograph of GETS  
Participants and Spouses 

20.00 – 22.30  Evening: 
THE ROTARY FOUNDATION DINNER  
(Ticketed Event)  
 


